
Impact 2020 is Orphan Helpers’ initiative to build on 20 years of changing  
lives by raising $400,000 from November 1 to December 31, 2020.  
With the generosity of our supporters, Orphan Helpers is committed  
to making critical investments necessary to equip incarcerated  
and at-risk youth for success.

Building on 20 Years of Changing Lives
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Orphan Helpers incorporates on  
June 29, 2000, and launches work  
inside the government-run orphanages  
of El Salvador. 

Work begins inside juvenile  
detention centers in El Salvador.

Operations expand to Tegucigalpa, 
Honduras. 
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Why help incarcerated and at-risk youth in the  
Northern Triangle?

Young people like these and many others face 
significant challenges growing up in Central America, 
especially in the “Northern Triangle” countries of 
Honduras, El Salvador, and Guatemala. Some of the 
issues they face are:

Lack of education. The vast majority of young 
people do not graduate high school. The average years 
of school is five in Honduras and six in El Salvador. 
(United Nations) 

Poverty. The percentage of the population at the 
national poverty line is 38% in El Salvador, 59% in 
Guatemala, and 61% in Honduras. (World Bank)

High Unemployment. Few people are formally 
employed. High percentages of people in the Northern 
Triangle work informal jobs and have unstable income: 
71% in El Salvador, 84% in Honduras, and 81% in 
Guatemala. (World Bank)

Crime and Violence. Three of the top ten countries 
with the highest murder rates per capita are: El 
Salvador (#1), Honduras (#3), and Guatemala (#9). 
(U.N. Global Study on Homicide)

Because they lack hope or opportunity, young men 
and women in the Northern Triangle see two main 
options for their lives:

FLEE to the United States. Honduras, El Salvador, 
and Guatemala are the home countries of 86% of the 
Unaccompanied Alien Children apprehended at the 
southwest border of the United States. (U.S. Customs 
and Border Protection)

JOIN A GANG. For youth who stay in their 
community, many find the only way to survive is to join 
a street gang for income, protection, and belonging.  
They become part of the estimated 54,000 gang 
members in the Northern Triangle.  (U.N. Office on 
Drugs and Crime)

Unfortunately, these options often end in death or 
imprisonment. Youth who are arrested for crimes 
– extortion, robbery, murder – are sent to juvenile 
detention centers. Here they serve their sentences 
with little rehabilitation or educational services. Upon 
release, they resort back to their two main options: 1) 
try again to escape to the U.S. or 2) resume their life of 
crime. The cycle continues.

El Salvador

Guatemala Honduras

Soon after she was released from 
a detention center, Katherine 
lost her mother, stepfather, and 
grandmother. Now she sells tortillas 
on the streets to support her two 
young siblings.

Teenager José started losing his 
sight inside a juvenile detention 
center. Now that he’s free, he wants 
to attend the School for the Blind, 
but he needs support to make  
that possible.

Vanessa struggles to raise her  
son in a crime-ridden neighbor- 
hood and just wants a front door  
for privacy and protection.
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First halfway homes open in El Salvador, 
which operate through 2011.

Mission expands to the 
 government-run orphanages and 
 juvenile detention centers in San Pedro 
Sula, Honduras.

Halfway homes open in  
Honduras and operate through 2011.
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Orphan Helpers is declared a subject matter expert in the fields of 
reinsertion and rehabilitation, both educational and spiritual, and 
can stay in the juvenile detention centers as they deem convenient, 
regardless of the administration that is ruling the center.”

“ 

Orphan Helpers’ unique position is that we:

Work in two of the top five countries with the highest murder rates
Serve the most hardcore juvenile offenders
Go behind bars daily into the toughest juvenile detention centers

Provide hope and opportunity for youth who desperately need a second chance
Follow up with them after release through mentoring and support services

Why Orphan Helpers?
In 2000, Greg and Libby Garrett flew to El Salvador to 
look for an opportunity to serve orphans. During their 
search, they came upon a 100-year-old, government-
run, deteriorating orphanage with 250 children being 
cared for by only six adults. Not a single commode or 
shower worked. One of the babies was found in the 
trash the night before they arrived. The Garretts came 
home and began to write to everyone they knew, 
seeking support for these needy children. 

As they continued to return to El Salvador with friends 
to serve children in the orphanages, they also learned 
of the needs of teens in the juvenile detention centers. 
The mission grew from orphanages to detention 
centers, and from El Salvador to Honduras. The focus 
remained on serving children and youth in state 
custody, partnering with government agencies to work 
in their facilities, and hiring local nationals to carry out 
the mission. 

In 2014, Honduras closed its public-run orphanages 
and sent abandoned children to private group homes. 
At the same time, El Salvador greatly reduced the 
number of children in its protection centers. However, 

God was opening new doors to work in additional 
juvenile detention centers. Today, Orphan Helpers 
serves in nine detention centers across El Salvador 
and Honduras. We continue to serve in one protection 
center for abandoned boys in El Salvador.

The focus on juvenile offenders presents an 
opportunity to serve those who are poor, fatherless, 
imprisoned, and cast aside. Few organizations are 
willing to work with the most at-risk and toughest 
youth who’ve been written off by society and who’ve 
lost all hope of a meaningful life. In fact, Orphan 
Helpers is the only non-profit organization serving full-
time behind bars in the juvenile detention centers. The 
youth recognize Orphan Helpers’ commitment to help 
them overcome the hurdles of extreme poverty, high 
unemployment, high rates of violence and crime, and 
family dysfunction.

Because of this work to change young lives, the 
Honduras Supreme Court has recognized the 
importance of Orphan Helpers’ work. In a 2014 report 
on the conditions of the nation’s juvenile justice 
centers the Court said: 
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Retired schoolteacher Shirley Daniels 
volunteers to launch library project, 
eventually opening libraries in 12 
orphanages and juvenile detention  
centers across El Salvador and  
Honduras. 

ISNA (Salvadoran Department of  
Child & Family Services) recognizes  
the important work of Orphan Helpers’  
El Salvador staff at ISNA’s annual  
awards ceremony.

Honduran national government  
closes all public-run orphanages  
and sends young children to private- 
run orphanages.  20
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Orphan Helpers sends workers into government-run orphanages and 
juvenile detention centers each day to seek youth who’ve been forgotten 
or who’ve lost their way. Our teachers focus on building a loving, Christian 
relationship with each one of these young people.

               SEEK

We serve youth in the centers through our Success Academies, vocational 
workshops, recreation, art, and counseling. Our goal is to move youth into 
close relationships with God, themselves, family and friends, and their 
community.

SERVE

Vulnerable youth face significant obstacles and challenges once they leave 
the centers. Our Success Coaches identify opportunities in the community 
and assist youth in their transition. As part of our re-entry services, we 
surround youth with ministries that serve, schools that educate, businesses 
that employ, Christians that mentor, and churches that love.

Our prayer is that all youth will continue pursuing God’s plan for their lives. 
We want to see them at school, on a job, off drugs, in a church, out of 
trouble, with a family. We measure success by the rate of recidivism, job 
retention, and active church involvement.

SUCCEED

Orphan Helpers has witnessed exponential growth in our  
Success Academy program during its first four years. The rapid  
increase in participation demonstrates the overwhelming desire  
of incarcerated youth for 1) an opportunity and 2) someone to 
believe in them.

10 873
Success Academies across  
El Salvador and Honduras

Academy graduates since 2016

229 170

Success Academies  
across El Salvador  
and Honduras

Academy  
graduates  
since 2016

Youth receiving 
transitional aftercare 
services from  
Success Coaches

*

2016 2017 2018 2019 2020*

Success Academy Graduates per Year

Baptisms  
behind bars  
since 2016

What is Orphan Helpers’ strategy and results?
Orphan Helpers’ mission is to equip incarcerated and at-risk youth for success. We walk alongside them to give 
them the educational training, emotional healing, and spiritual hope they so desperately need. Our strategy is to 
SEEK, SERVE, and SURROUND these young men and women so they can SUCCEED!

SURROUND
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There were some days when I 
thought that God left me alone. Now 
I see that He did not. In that detention 
center, He placed Orphan Helpers in my  
path and gave me the opportunity to join  
their Success Academy!” Katherine, now  
raising and supporting her two young  
siblings by operating a pupusa stand.

What are some real life stories of impact?
Orphan Helpers works with youth in some of the  
most dangerous countries in the world, behind the 
barbed-wired walls of some of the most difficult places. 
We help them change their lives in real, visible, and 
dramatic ways. We take them from the pits of despair 
to achieve more than they ever thought possible. Here 
are just a few of their testimonies and expressions of 
gratitude for giving them hope and opportunity. 

In prison, I finally realized 
my mistake of placing my 
trust in them. So, little by 
little, I began to change my 
ways and manage my life 
differently. While in prison, with 
the help of God, I met valuable 
people like the brothers of Orphan Helpers who helped 
me change dramatically.” Everardo, now attending 
Nehemiah International University in El Salvador.

I was influenced by a group of boys who did not bring 
anything positive to my life and I began breaking 
the law. When I ended up in the detention center, I 
remember the love and support 
they (Orphan Helpers teachers) 
showed me, and the Word 
of God they placed in my 
heart. Every time I attended 
the Academy, I noticed 
significant changes in my 
life. I thank God for giving me 
new opportunities and for the 
Orphan Helpers team for believing 
in me!” Olvin, just finished high school and now 
working with Orphan Helpers inside the detention 
center where he once served time. 

I never imagined that I would be in prison, be a shame 
for my family, and be the subject of TV news stories. 
While I was inside the detention center, I listened 
to the Orphan Helpers teachers talk about God’s 
plans and purposes. The confinement helped me to 

get closer to God and get away 
from the negative influences in 

my life.” Angelina, finishing 
high school and running 
a second-hand clothing 
business.
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16The Supreme Court of Honduras issues  

a report applauding Orphan Helpers’  
impact in the lives of incarcerated youth  
in spite of the deplorable living conditions  
at the nation’s juvenile justice centers.

Work begins inside a juvenile detention 
center in Tonacatepeque, El Salvador.   

El Salvador greatly reduces the  
number of children in government- 
run orphanages and closes the  
CIPI orphanage.
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 I felt great pain when my mom 
and dad died. It still hurts so 

much,” Andy said. “After 
that day, my life was never 
the same. I decided to 
roam the streets. I started 

to have bad habits and 
bad friendships. I stole. I sold 

drugs. I was really out of control, 
and was sent to a juvenile detention 

center. But God put angels around me 
to support me. From now on, I will 

honor the memory of my parents. 
I will change the destiny of my 

life. I will overcome!” Andy, 
now working in a 

popular coffee shop 
in Tegucigalpa, 

Honduras.
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New “Success Academy” program debuts  
in two juvenile detention centers, focusing 
on spiritual, leadership, and life skills  
training for incarcerated youth.

Success Academy expands to all eight 
detention centers.

 With grant from Orphan’s Promise, 
Orphan Helpers hires first of four “Success 
Coaches” to mentor and guide young 
men and women as they’re released from 
detention centers. 
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What’s Orphan 
Helpers’ plan for 
future growth?
Doors are opening for Orphan 
Helpers to have significant new 
opportunities to rescue youth 
from crime, violence, gang, and 
illegal immigration activities. Now, 
leaders in the Northern Triangle are 
asking Orphan Helpers to provide 
expanded programs and services 
to even more incarcerated youth. 
Because of the significant trust 
that Orphan Helpers has built with 
both government officials and 
at-risk youth, Orphan Helpers is 
uniquely positioned to advance 
its work among the thousands of 
youth living within the walls of the 
juvenile detention centers and those 
released back to the community 
each day. 

Orphan Helpers has a big vision 
to seize these opportunities, help 
incarcerated and at-risk youth turn 
around their lives, and transform 
their societies. The Board of 
Directors and Staff Members have 
laid out an ambitious three-year 
strategic plan in 2019. 

Orphan Helpers plans to pursue 
ambitious GOALS with one vision 
in mind: to move incarcerated youth 
into the right relationships with their 
Creator, themselves, their family, 
their community at-large. As the 
authors of When Helping Hurts 
explain, poverty alleviation happens 
through the reconciliation of these 
key relationships.

Expand operations to Guatemala, 
enabling us to provide services to 
incarcerated youth throughout the 
Northern Triangle. 

Integrate technology as an 
instructional tool in the Academies, 

giving 21st Century training 
opportunities.

Increase family counseling 
services to restore and strengthen 
relationships with family members.

Establish “Success Centers” in four 
metro areas to create a central location 
for job training, counseling, Bible studies, 
tattoo removal, and other services to 
Academy alumni.

Create a micro-enterprise 
initiative that opens the door to  

young men and women for small 
business opportunities.

Partner with local churches in 
the Northern Triangle to establish 
a volunteer mentoring program for 
Academy graduates. 

LAUNCH

EXPAND

INTEGRATE

INCREASE

ESTABLISH

CREATE

Key Elements of the Strategy 

Launch Success Academy 
inside La Granja (The Farm) 

detention center in El Salvador 
with 900 young men.

Recruit additional Success Coaches 
to meet the demand of more and more 

Academy graduates who are leaving 
the centers and need mentoring as they 

transition back to the community.

RECRUIT

PARTNER
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How can you participate in changing more lives?
The Impact 2020 campaign is an initiative to mark 
Orphan Helpers’ 20 years of changing lives, advance 
our mission, and establish a solid financial base 
to pursue our expansion goals. From now through 
December 31, 2020, we are working to raise  
$400,000 (twice the average donations for 
November-December).  

Your participation means hundreds—if not 
thousands—more incarcerated youth will receive 
biblical, life skills, and leadership training. This includes 
opportunities to reach:

900 young men at an additional center in  
El Salvador

100 young women at a detention center in 
Guatemala

Dozens of youth released each month and 
in need of mentoring by a Success Coach

We invite you to join us in impacting the lives of these 
young men and women in desperate need of hope 
and opportunity. Would you please consider making a 
donation at one of the following levels to help us build 
on 20 years of changing lives?

Orphan Helpers partners on two USAID-
funded projects, one for family counseling 
services and one for job skills training for 
previously incarcerated youth.  

El Salvador invites Orphan Helpers to  
work at detention center with 900  
young men and Guatemala invites  
Orphan Helpers to work at detention  
center for young women. (Plans delayed 
due to pandemic.)

Orphan Helpers assists youth through 
COVID-19 pandemic, celebrates 20 years  
of service, honors 800th graduate of Success 
Academy, and prepares to build new futures 
for more young men and women through- 
out the Northern Triangle. 
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www.orphanhelpers.org 

727 J Clyde Morris Blvd,  
Suite D 
Newport News, VA 23601

(757) 722-6940

Texting:  
 
ORPHANHELPERS to 44-321

Scanning  
QR Code: 

Thank you for investing in the lives of young men and 
women who are desperate for someone to lift them from 
a life of despair and give them an opportunity to succeed. O
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Donations can be made by...

Calling:

Mailing:

Giving Online:

 $20,000 5

 $10,000 10

 $5,000 20

 $2,000 25

 $200 250

Number of Gifts NeededGift Amount
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Orphan Helpers
727 J Clyde Morris Blvd, Suite D 
Newport News, VA 23601
(757) 722-6940

Board of Directors
David Dunlevy, Chairman 
Michael Torrech, Vice Chairman 
Joe Renaud, Secretary
David Phillips, Treasurer 
Phil Catron 
Justin Kruse 
Greg McDonald 
Tony Sandoval
 

Executive Team
Greg Harris, Executive Director 
Ron Goodman, Director of U.S. Partnerships  
Edward Rivera, Director of Central American Partnerships 
Andrea Schuitema, Director of Programs 
Soledad Orellana, El Salvador Country Director 
Nahun Morales, Honduras Country Director
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